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Make the Most of Your Organization's Most Valuable Assets

People, Projects & Intelligence

BOOST your bottom line from
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Create more value for your organization
...from the inside out

These days, corporate success is increasingly driven by human capital. People—
and the services and expertise they provide—have become an organization’s most
valuable asset. From managers and employees to consultants and service vendors,
the performance of these “knowledge workers” has a direct effect on an
organization’s bottom line.

Problem is, these knowledge workers often work in organizations that are large
and inefficient. These service—driven organizations all too often only focus on
delivering output rather than operating efficiently. Until now. Financial pressures
have forced professional services firms and internal service organizations alike to
take a closer look within. .. and smart businesses are quickly realizing that
improving efficiency can deliver value across the entire organization.

Automate your knowledge worker organization
... with Intellilink Solutions

Intellilink Solutions can help you find company—wide value in previously untapped
areas—enabling your entire organization to plan better and work smarter,
and drive business success.

We enable organizations to leverage technology to facilitate the seamless co—
ordination and deployment of human resources onto projects—while equipping
them with the knowledge they need to be successful. Our step—by—step process
identifies opportunities for improvement by assessing business strategy and
existing operations, before designing a blueprint to implement and manage
company—wide change.

Intellilink Solutions offers specialized expertise in automating knowledge worker
organizations across a range of industries, backed by a team of subject—matter
experts, proven methodologies, industry best—practices, and a history of success.

Our focus on value creation extends to our own enterprise as well. We have
implemented highly advanced business processes and software tools that enable us
to operate significantly more efficiently than the typical consulting firm—so we
can deliver premium top—tier consulting services while establishing cost effective
partnerships with our clients.



Intellilink

At Work

IT Governance

Helped a market—leading Intellilink Solutions works with
pharmaceutical conglomerate,

under increasing pressure to reduce Clients to better assess, manage
costs, improve its world—wide IT .

governance capabilities through the and Integ rate the most Valuable

use of a project portfolio

assets of their organizations:

management tool.

Workforce Management Peop|e. The unique skillset that each person offers is
Enabled a global management critical to a project’s success; and how they function as

consulting firm to streamline part of the workforce can impact the entire organization.

) ) - The key is to find and recruit the right people (Talent
project allocation and visibility by 7 L . )

ai di ing it Acquisition), maximize the allocation and use of their
analyzing and improving fts time and skills (Workforce Optimization) and help them

workforce management processes effectively work together (Virtual Collaboration).

and systems.

PrOJeCtS. Individual projects blend human and
knowledge capital to create the deliverables that
Guided a leading US banking ultimately translate into an organization’s value. To
institution in selecting and keep each project running smoothly, it's
important to effectively coordinate tasks

Talent Acquisition

deploying an applicant tracking

system (ATS) to enhance enterprise and timelines (Project Management) and
—wide recruiting processes and keep time, costs & budgets under control
(Governance & Financial Management)—
as well as look ahead to plan future work

(Pipeline Management).

gain a competitive edge in the war

for talent.

Change Management
Empowered an international

Intelligence. the most
. . . . ) lasting asset of a knowledge
financial services firm to increase S
. worker organization is intellectual
user acceptance during the . .
) on of § capital, which can be used and re—
implementation of a resource an used to flatten the learning curve

project management system across and increase efficiencies for future

its worldwide IT organization. projects. This can be accomplished

by capturing and managing
Process Redesign
Worked with a global advertising

knowledge items (Knowledge
Management) and tracking and

and branding agency, under assessing enterprise performance

pressure to control costs, to metrics (Business Intelligence), as

increase the financial visibility of well as viewing and aligning

jobs by designing and implementing project goals within the context
a job costing system of organizational objectives

(Portfolio Management).



Our methodology delivers results. It combines our opportunity
assessment toolkit and library of industry best practices with a
phased approach that has been custom-designed to implement
change within a knowledge worker organization.

01 ANALYZE

Evaluate existing processes
and technology, then identify

opportunities and develop a

strategy to improve.

06 CHANGE Ensure user
adoption through the most

sensitive, yet essential

process of implementation.
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